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OEMs are increasingly looking to reduce their warranty exposure by pushing warranty costs back on their suppliers.
As a result, component supplier warranty costs are increasing dramatically and suppliers are being forced to deal
with an ever increasing number of claims from an ever increasing number of OEMs, each with different demands,
processes and standards. Suppliers are discovering they need more intelligent and sophisticated solutions to
automate the processing of claims, with high degrees of flexibility to adapt to changing business demands. 4CS has
been focused on providing warranty solutions for more than ten years and is now considered the world’s leading
provider in the manufacturing industry. 4CS iWarranty SE is the first solution dedicated to the specific warranty

requirements of component Suppliers.

Overview

Up until now suppliers had little choice between low-end
solutions that rely heavily on spreadsheets and high-end
analytic solutions designed to run over large data
warehouses. The low-end solutions are labor intensive
and prone to errors, while the high-end solutions require
extensive customization to integrate with OEM systems.
Neither solution adequately validates the

incoming data in order to facilitate processing, reporting
and analysis. Suppliers need to be able to easily download
OEM files, dynamically cleanse and format the data,
automatically validate and process the information and
have it available for user-friendly reporting and analysis.
The solution needs to be fast, timely, accurate and
intuitive.
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4CS understands the particular requirements of
Suppliers and has extended its flagship Warranty
solution to provide a Supplier specific edition.
iWarranty SE includes unique features such as the
4CS pre-configured OEM downloads that handle all
the connection details, cleansing and exchanging
data, thereby freeing the suppliers from the need to
develop their own OEM interfaces. Its user defined
rules-based validations provide flexibility and
intelligence to deal with different OEM demands.
iWarranty SE’s automated data and claim processing
bring exceptions to the immediate attention of
adjudicators. lIts real-time reporting and analysis
capabilities highlight trends and issues, dramatically
reducing identification-to-fix cycle times.




Press One to Connect

Since all OEMs exchange data with
suppliers, managing these processes
effectively is critical for success. However
the burden of maintaining an ever
increasing set of different OEM
connections, data definitions and import
procedures can be daunting. New data
definitions arrive at a dizzying pace with
processes and validations constantly
requiring changes. Further complications
arise with the variety of methods used by
each OEM; such as EDI, text and CSV files
with FTP, Web Services and messaging
methods just to name a few combinations.
This is time consuming and costly work
that very quickly requires dedicated IT
resources to maintain on permanent basis.

4CS can free up IT departments and “data-
getters” from this costly entanglement
through the 4CS OEM AutoConnect™
service that is offered with the iWarranty
SE solution. This service provides
suppliers with preconfigured connections
for all major OEMs “out of the box”.

Here’s how it works:

1. 4CS maintains constant
communication with each and every
OEM that you deal with.

2. 4CS updates all data definitions and
procedures that are current for each
OEM.

3. You simply select an OEM and the
required date range and click the
import button. Indeed you can use the
iWarranty SE scheduler to automate
the event at regular predefined
intervals.

4. Areport is generated indicating the
records that were received and those
rejected.

5. The application automatically notifies
4CS in the event of any errors and
exceptions so that our consultants and
analysts can immediately resolve the
issues.

Significantly 4CS offers the OEM
AutoConnect™ service at a fraction of
what it costs suppliers to do the job
themselves.
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work more efficiently and productively
within their service chain universe. 4CS
is proud to offer such a strong tool as an
integral product of our entire solution
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Ashok Kartham
Founder & CEO, 4CS
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Features

Easy-to-create rules without
custom programming

Allows users to verify rules
Designed with warranty in mind

Allows quick changes in a
dynamic environment

Right From the Start

One of the oldest adages in the IT
world is, “Garbage In — Garbage Out”.

Yet many suppliers struggle to
adequately cleanse and validate the
data they receive on a daily basis from
OEMs and other sources. Legacy
systems are often not robust or flexible
enough to meet this challenge, leaving
suppliers with a scenario where claim
data is accepted without adequate
validation against warranty policies,
model codes, part numbers and a
whole series of fault and analysis
codes.

This struggle to adequately verify OEM
claim details through automated and
intelligent processes inevitably leads to
an over reliance on human validation
and adjudication. This work is often
tedious and always time consuming
resulting in sub optimal outcomes for
the supplier. Arguably the biggest
problem arises when suppliers find that
their claim data has lost its integrity
making it unreliable, or in extreme
cases, almost useless for reporting and
analysis.

The answer lies in automation using
the intelligent rule—based validation
features of iWarranty SE. The rules
engine sits at the heart of the
iWarranty SE solution and provides the

flexibility and intelligence that is key to
solving these data issues. The system
comes loaded with hundreds of common
supplier warranty rules already defined and
crucially provides users with the ability to
modify and create new rules over all
elements of the iWarranty database.

Automated Validation ensures that the
data entering the system is clean. The
rules engine will validate all the fields
including model codes, part numbers and a
whole series of fault and analysis codes. It
can also cross validate codes, for example
to ensure that part numbers and fault
codes are valid for that model and
operation. It will ensure that records
comply with all elements of the supplier’s
pre-defined warranty policies. Rejected
records are automatically returned to the
OEM with messages indicating the errors.

Profiling is used to automatically
adjudicate claims and report exceptions.
Rules are created to establish profiles of
repeatable conditions for automated
approval. Other rules are created for
exceptions and authority levels to flag
claims that must be manually approved.
The system matches claims against
profiles and rules automatically approving
those that meet the criteria and passing
those that don’t onto reviewers. iWarranty
users will configure profiles and rules to
achieve up to 95% automated adjudication.




A Perfect Match

The ability to measure company-wide
performance across a variety of
dimensions, such as OEMSs, factories,
products and geography is critical for
suppliers. Often there is a need to correlate
information from numerous sources, such
as production, sales, service and
warranty. Problems can arise when data
originating from a variety of sources is
formatted or structured

differently. Handling input from a wide
variety of sources can be costly for
suppliers who need intelligent and
automated solutions to ensure the
accuracy of data is not compromised.

iWarranty SE includes the 4CS Cross OEM .

Synchronization tool that gives suppliers
the ability to unify and correlate data from
numerous sources. The tool uses cross-
reference tables which can be easily
maintained by the supplier. 4CS offers an
ever increasing number of preconfigured
plug-ins for the most common software,
and can inexpensively create new plug-ins
for less common or custom software
solutions.

The tool allows the supplier to define the
data elements for cross referencing. For
example, OEMs often use part numbers
unique to them resulting in the same part

having a different number by OEM. The
supplier needs to consolidate the different
OEM data into the correct supplier part
number to enable analysis and reporting
across OEMs. The synchronization feature
matches the incoming OEM data against
the cross-reference table and loads both
supplier and OEM codes into the analytics
database.

iWarranty SE has the power and flexibility

to move your business forward with real
cost savings.

4CS Current Customers

Freightliner

Kubota

o Kawasaki Loaders

e Takeuchi

Motor Coach Industries

Blount

¢ American Standard Companies

o Mitsubishi Caterpillar Forklift
America

e New Flyer
Vermeer

e Cooper Tires

e Blue Bird Bus

¢ Mahindra

AUsing i Warranty
Tier 1 and 2 suppliers will benefit
by streamlining the process of
capturing, analyzing and verifying
OEM supplied claims

data. Because iWarranty SE
leverages the same powerful rules
engine as iWarranty, the
marketing leading solution for
claims processing, the time and
effort that most suppliers spend
sorting through unusable
information is eliminated, quality
issues are uncovered more
rapidly, and the OEM and supplier
benefit by dramatically shortening
the Afailure to

Michael Cox
Account Executive, 4CS

iWarranty SE
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Features

e Interactive, intuitive analysis

e Examples: R1000, MOB,
Trends, Root Cause

e Multiple deliveryi online,
email, web, web service

e  Multiple formats-PDF, HTML,
Excel, RTF

e Rich content-tables, charts,
templates, galleries,

e Rich graphical reports

Interactive, spreadsheet style

data grids

Interactive, drillable charts

Graphical data navigation

Cube data

Interactive data with mapping

capabilities

e  Sophisticated OLAP
capabilities

Yout
Fit For 8 Purpose

OEMs demand year on year cost
reductions and quality improvements from
their suppliers and will quickly drop those
that can’t deliver them. In this highly
competitive market suppliers need to build
and maintain a competitive advantage to
keep their customers. Suppliers need to
respond very quickly and adapt to the
constantly changing conditions or risk

escalating costs that can rapidly erode that

advantage. Suppliers need software
solutions that can keep improving their
business processes and provide real time
reporting and feedback loops to enhance
decision making.

iWarranty SE is built for purpose; it is born

& bred originally in the Automotive industry

and has a focused service structure for
suppliers. Unlike generic solutions that

must be designed and heavily customized,

it already includes part numbers, serial

numbers, failure codes, root causes, and a

myriad of other supplier specific
information. The depth and breadth of
Supplier Warranty functionality is

unparalleled, making this a true “out-of-the

-box” solution.

iWarranty SE is intuitive; the simple
screens are easy to comprehend and
provide access to the sophisticated and

powerful functionality held within. The
inbuilt flexibility means that many
changes to business processes can be
delivered effectively straight away with
no need for programmers and
developers. User friendly tools and
studios for producing reports, charts and
graphs allow you to slice, dice and drill
data easily with selections from drop-
down boxes.

4CS takes away one of the biggest
issues suppliers have to deal with by
managing their electronic data
connections with the OEM
AutoConnect™ service, plus the 4CS
Cross OEM Synchronization tool gives
suppliers the ability to easily unify and
correlate data from numerous sources
with pre-configured plug-ins.

All of these features will free up
administrators and data getters who can
instead focus on analyzing data and
improving processes that deliver real
value to the business.

Let 4CS & iWarranty SE provide you with
a platform of software and services that
allows you to focus on what you do best:
delivering quality products with high
service levels for your customers.
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4CS

USA

800-709-8773
International

+44 333 088 0427
www.4CS.com

email: sales@4CS.com
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